
Due 
_ ___ , 2024 

Membership Growth Plan 
Rotary Club of ___ _ Rotary~ ....... 

Current Membership: members Average Annual Attrition: _ __ members 

Membership Goal -- Grow by members (net) , requiring __ new members (growth + attrition) 

NOTE: Actual data in the Membership Success Center (Goal Setting page) 

Our Membership Challenges -- What are the membership challenges facing our club? 

D High Attrition rate? D Low Attraction Rate? D Maintaining existing growth momentum? 

Intended Outcome: An Irresistible Club = Retaining Members & Attracting New Members 
How will we improve our club experience so members want to join & remain in Rotary? How will we 
make our service projects more meaningful? Intentional strategy(ies) we will use: 

Who's responsible/accountable? I 

Prospect Identification (Lead Generation) -- What is our plan for prompting members to think of 
candidates AND for inspiring members to contact them? Intentional strategy(ies) we will use: 

Who's responsible/accountable? I 

Attracting Members -- How will we present our club to prospects? How will we tell the Rotary story? 
Intentional strategy(ies) we will use: 

Who's responsible/accountable? I 

Onboarding New Members -- How will we ensure that new members understand Rotary, our 
club, its expectations and opportunities for service? Intentional strategy(ies) we will use: 

Who's responsible/accountable? I 
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